
Scrum
Traps & Pitfalls



Process Faith



Premature Process Optimiziation



No goals



No Soul



Stalled Improvement



Books



Command & Control



Directive Scrum Master



Task Assignment



Contributing Scrum Master



Remote Scrum Master



Unavailable Product Owner



Weak Roles



Product Owner Team



Further Roles



Wrong People



Individual Heroics



Overcommitment



Changing Team



Acceptance of Constraints



Cherry-Picking



Shooting The Messenger



Planning Paralysis



Upfront Planning



Misaligned User Stories



Stretch Goals



Problem Solving



Done



Smoke & Mirror Reviews



Not Shippable



Technical Reviews



Quality



Review not prepared



Tools



Literature
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